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FM is invisible when it succeeds and unavoidable when it struggles. Years of cost scrutiny and complaint chasing have
produced FM operations that are complex, expensive, and reactive. Most FM departments exist in their current form
due to evolution and not intentional design.

The result is chronic rework, budget pressure, misalignment, friction, and pressure as FM teams absorb the
consequences of decisions made far above their line of sight. When these pressures collide with unclear
accountabilities or siloed workflows, performance drops, and firefighting takes over. The result is predictable: backlogs
grow, staff morale falls, and leadership loses confidence.

Pathway to Sustainable Change

Our approach isn’t experimental. It is a proven pathway to deliver harmony within teams, focus, clarity, and
efficiency and effectiveness within workflows designed to continuously improve. Every client is unique and every
project is different; however, the underlying logic to deliver sustainable outcomes remains constant.
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Then you can focus on what
matters most and change what is
necessary in order to realize the ful
potential of FM.

Operate
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You need to demonstrate a series of
quick wins to build momentum and free
Design up resources from firefighting to invest in
improving FM operations.

Redesign

Relief - Quick Wins

Assessment - Service Delivery Model o
You have to understand what you’re
Understand Organizational Maturity up against and maintain a clear,
unbiased perspective on the current
Upstream/Downstream - Positioning state of FM operations.

@ Executive FM Consulting Ltd.

When You’re Too Busy to Step Back or Too Close to See Clearly

We’ve walked in your shoes and have the experience, expertise, credentials, and insider knowledge of the post-
secondary sector to help you make a difference. Executive FM understands the sector because we’ve lived in
that world. We know the ins and outs of budgeting, communication, and the approval processes unique to the
post-secondary sector.

Our work is undertaken at a fixed price for budget certainty, and everything is 100% guaranteed. We keep
working until the outcomes are what our clients expect.

About Us

Executive FM is led by Grant Sommerfeld, who brings 17 years of experience as a Chief Facilities Management Officer,
including nine years as a post-secondary Associate Vice President of Facilities Management and three years as a
consultant and advisor to senior leadership. He holds an MBA and three professional certifications in facilities
management (CFM, CEFP, and FRICS), as well as one in management consulting (CMC). Grant Sommerfeld is a Fellow
of the Royal Institution of Chartered Surveyors and the current President of the IFMA FM Consultants Council.
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